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Policy:  The variance / QA QI Report will be utilized to report, assess, and manage actual risk in the environment in order to prevent their recurrence.   It will also serve as a  quality improvement                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

instrument designed to identify potential risks. This report will be used to make recommendations for change and improvement as a part of the ongoing quality improvement program. The variance / QA QI Report integrates proactive and reactive mechanisms in order to promote both safety and innovation
Procedure:
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